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More than 10 years!
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*ASEAN Energy Management Accrediation Scheme
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T o o l sR e s p o n s i b i l it i e sE n e r g y M a n a g e m e nt W o r k P r o c e d u r e s ( E M- W P )

A. Assign Energy Manager

Ex e c u t iv e Bo a r d
B. Set up EM Committee

Ex e c u t iv e Bo a r d a n d E n e r g yM a n a g e r
C. Evaluate EM Status

E n e r g y M a n a g e m e n t M a t r i x,E n e r g y E f f i c i e n c y I n d exEx e c u t iv e Bo a r d a n d E n e r g yM a n a g e m e n t Co m m i t t e e

People 

First!

E. Set or Revise ET&P
Ex e c u t iv e Bo a r d a n d E n e r g yM a n a g e m e n t Co m m i t t e eD. Set up or Review EM 

Components E n e r g y E f f i c i e n c y I n d ex,Wo r k i n g m a n u a l a n d to o lsEx e c u t iv e Bo a r d a n d E n e r g yM a n a g e m e n t Co m m i t t e eE n e r g y M a n a g e m e n tCo m m i t t e eF. Assign saving target to 

EACs G G H J
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T i m b a l a n N a i bC a ns e l o r( P e m b a n g u n a n )T i m b a l a n N a i bC a ns e l o r( P e m b a n g u n a n ) A dv is o r :P f D Z i d d i M““““ ””””

3 4Description:

REEM – Registered Electrical  Energy Manager
BPU – Bahagian Penyenggaraan dan Ubahsuai
EMC PTJ - Pusat Tangung Jawab Energy Mgmt Committee 3 4

P ro f D r Z a i n u d d i n M a n a n
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Executive Board 
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b e fo r e S E M P i mp l e m en ta t io nb e fo r e S E M P i mp l e m en ta t io ns ta tu s in Ap r i ls ta tu s in Ap r i l 2 0 1 22 0 1 2

g g j u s e r s2 U n a d o p t e d en e r g yp o l ic y s e t b y en e r g ym a n a g e r o r s en i o rd e p a r t m en t m a n a g e r En e r g y m a n a g e r in p o s tr e p o r t in g t o a d - h occ o m m i t t e e , b u t l in em a n a g e m en t a n d a u t h o r i t ya r e u n c l e a r C on t a c t w i t h m a j o ru s e r s t h r o u g h a d - h occ o m m i t t e e c h a i r e db y s en i o rd e p a r t m en tm a n a g e r
M on i t o r in g a n dt a r g e t in g r e p o r t s b a s e don s u p p l y m e t e r d a t a .En e r g y u n i t h a s a d - h ocin v o l v e m en t in b u d g e ts e t t in g S o m e a d - h oc s t a f fa w a r en e s s t r a in in g I n v e s t m en t u s in g s h o r tt e r m p a y b a c k c r i t e r i aon l y1 An u n w r i t t en s e t o fg u i d e l in e s En e r g y m a n a g e m en t i s t h ep a r t- t i m e r e s p on s i b i l i t y o fs o m e on e w i t h on l y l i m i t e da u t h o r i t y o r in f l u en c e I n f o r m a l c on t a c t sb e t w e en en g in e e ra n d a f e w u s e r s C o s t r e p o r t in g b a s e d onin v o ic e d a t a . En g in e e rc o m p l i e s r e p o r t s f o rin t e rn a l u s e w i t h int ec h n ic a l d e p a r t m en t I n f o r m a l c on t a c t s u s e dt o p r o m o t e en e r g ye f f ic i en c y On l y l o w c o s t m e a s u r e st a k en0 N o e x p l ic i t p o l ic y N o en e r g y m a n a g e m en t o ra n y f o r m a l d e l e g a t i on o fr e s p on s i b i l i t y f o r en e r g yc on s u m p t i on N o c on t a c t w i t hu s e r s N o in f o r m a t i on s y s t e m .N o a c c o u n t in g f o ren e r g y c on s u m p t i on N o p r o m o t i on o f en e r g ye f f ic i en c y N o in v e s t m en t inin c r e a s in g en e r g ye f f ic i en c y in p r e m i s e s5 2
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Thank you!Thank you!

h t t p: / / w w w. fa c e bo o k. co m /u n iv t e kn o l o g i m a l a y s i a

h t t p: / / t w i t t e r. co m /u t m_ m y
h t t p: / / w w w. y o u t u b e . co m /u t m s k u d a i m a l a y s i a


